Appendix 1 Communities OSC Quarterly Performance Report

1.  Communities OSC Quarterly Performance Report Quarter 2

1.1 Detailed measure by measure performance reporting is accessible through the Performance Portal.

1.2  The three strategic priorities set out in the Council Plan 2022 - 2027 are delivered through seven Areas of Focus. In addition to these,
there are three further areas to support the Council to be known for as ‘a Great Council and Partner’. These are detailed in the table below
alongside the number of KBMs that will be used to assess delivery, and the number being reported at this Quarter.

Area of Focus No. of KBMs No. of KBMs available for
reporting this Quarter

Create vibrant places with safe and inclusive communities

8

Deliver major infrastructure, digital connectivity and major transport options 17 14
Promote inclusive, sustainable economic growth, successful business, good quality jobs and future 9 8
skills
Tackle climate change, promote biodiversity and deliver on our commitment to Net Zero 7 4
Deliver our Child Friendly Warwickshire strategy - Happy, healthy, safe children 7 6
Through education, improve life opportunities for children, young people and those with special
educational needs and disabilities 21 17
Support people to live healthy, happy, and independent lives and work with partners to reduce health 21 19
inequalities
A Great Council and Partner No. of KBMs available for

No. of KBMs 1 "

reporting this Quarter

Harnessing community power 3 3
Our people and the way we work 8 8
Using our data and digital solutions to improve service delivery 4 4

1.3  Key Insights for Quarter 2 2023/24

There are 28 KBMs in total that are in the remit of this Committee. Chart 1 details the reported status of 25 KBMs which are being reported
this Quarter. One measure No. of learners enrolled onto WCC adult and community learning courses is new for this year and will be
reported at year end. There are a 2 Climate Change related measures that are scheduled for reporting at Year End, however that did not
prove to be possible:

e Annual change in soil and vegetation carbon storage by habitat (tonnes of Carbon per hectare) in WCC rural settings which is
being baselined across 2023/24; and,

¢ % habitat biodiversity net gain in WCC rural estate where a mechanism to measure is being established.


https://app.powerbi.com/Redirect?action=OpenApp&appId=0d029e16-9a07-4d08-8561-a1acd5b004ec&ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82
https://app.powerbi.com/groups/eac6532e-e3ee-427a-a117-859a628fdf02/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7a8ae8860c6668c2b76a?experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection820bc32965387b5def4e?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82
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Chart 1

Chart 2 details the overall Direction of Travel, where trend data is available, assessing whether the performance has been improving or
declining.

Direction of Travel of KBMs being reported at Quarter 2
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Chart 3 details the projected performance based on a Service forecast of the 25 reportable KBMs at the next Quarter, broadly projecting
the current position will remain on track moving forward.

Service Forecast for Performance of KBMs for next reporting period
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Explanatory Notes on Summary Tables
The following sections provide an overview of current performance by Area of Focus. The measure summary tables are a representation
of the tables in the full Committee report on Power Bl and are interactive. Please note:

e data is being added into the system as it becomes available so new information may be in the reports since the writing of this
Quarterly position report;

e measure names in the summary tables and where highlighted are all links to take the reader directly to the measure report page in
Power Bl which provides full detail on the measure including charted data, performance narrative, improvement activity, trends and
targets if applicable;

e a measure status is included based on performance either against the target and polarity of measure or where there is no target on
improving/ declining performance;

e Services provide a forecast of where performance is heading over the next reporting period, this is informed by local knowledge,
improvement activity and trend information;

e where the measure status or projection is Not Applicable, this is due to exceptional circumstances regarding the measure such as it
is setting a baseline this year, the Power Bl report will provide the reason by measure;

¢ the Latest Figure column represents the most current data available including last quarter, previous year or longer if data is lagged,
full details are on Power Bi report;

¢ not all measures have targets and the approach now is to have improving performance and targets where appropriate;



e Direction of Travel is an indication of whether performance is improving based on trend data where available; and,
e as the framework is more responsive there are annual or termly measures included on the tables with no reported data, this will be
added as the relevant data becomes available e.g. attainment data from November.



1.4  Create vibrant places with safe and inclusive communities

Measure Name Latest Target Measure Direction of | Service Forecast for next
Actual Status Travel period

% of adult victim-survivors leaving the WCC

commissioned Domestic Abuse support service who say . On Track Performance
that they feel safer compared to when they accessed the L 28 Ol V26 Sl Remaining Static
service

No. of attendees on Serious Violence Prevention training 44 500* On Track N/A insufficient On Track Performance
and awareness programmes across all specified partners trend data Improving

. . . . : . Not on Track Performance
o
%o complaint satisfaction with Trading Standards action 60 Not on Track Declining Remaining Static

% KSI collision reduction at sites where casualty reduction 46 65 Not on Track N/A insufficient On Track Performance
schemes have been implemented trend data Remaining Static

*Cumulative actual or year end target

At Quarter 2 for this Area of Focus there are 4 measures being reported and performance on these measures is a 50:50 split of On Track
and Not on Track. Both Community Safety measures are On Track to achieve target, and projection is to maintain or improve this position.
The other measures are both Not on Track at this stage, with one being an annual measure due for reporting at Year End.


https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiond7dfb58ea5cb1c72c355?experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiond7dfb58ea5cb1c72c355?experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiond7dfb58ea5cb1c72c355?experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiond7dfb58ea5cb1c72c355?experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf8379869a910c88cd8d4?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf8379869a910c88cd8d4?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection65c7ee5a5e067339c73b?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiona7a670b51023f6a433ca?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiona7a670b51023f6a433ca?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82

1.5 Deliver major infrastructure, digital connectivity and improved transport options

Total spend on completed Member delegated budget

On Track Performance

Measure Name Latest Target Measure Direction of | Service Forecast for next
Actual Status Travel period
1.8m*

Highways scheme

% of Core Highways Maintenance Contract performance
measures achieving target

% 5G urban coverage

% 4G coverage (including rural)

Publicly available electric vehicle charging devices (at all
speeds), rate per 100,000 population

% of schools signed up to our Safe and Active
Programme

% of HS2 consents determined within statutory timescale
Cost per SEND student journey (£)
Cost per mainstream student journey (£)

No. of Flood Risk Management schemes or interventions
delivered

*Cumulative actual or year end target

1,083,313* On Track

100 100 On Track

43.48 N/A On Track

96.59 N/A On Track

64 N/A

51 N/A On Track

89.9 90 On Track
27.44 N/A

5.06 N/A On Track

2 6 On Track

Static

Remaining Static

. On Track Performance
Static " :
Remaining Static

N/A insufficient On Track Performance
trend data Improving

N/A insufficient
trend data

On Track Performance
Improving

On Track Performance

Remaining Static

N/A insufficient On Track Performance
trend data Improving

N/A insufficient On Track Performance
trend data Improving

N/A insufficient

Not on Track Performance

trend data Remaining Static
N/A insufficient On Track performance
trend data Remaining Static
Static Not on Track Performance

Remaining Static

Performance within this Area of Focus is strong with 9 of the 10 measures being reported as On Track, with the projection to either remain
in a similar position or improve further over the next period. There are no measures that are considered notable enough to be mentioned

as Areas of Good Progress.

Improvement activity due to a rapidly increasing demand for SEND provision a larger number of students are requiring transport from

home to school:
e Cost per SEND student journey (£)

Improvement activity due to increasing costs from providers and increasing numbers of children travelling to non-local schools:

« Cost per mainstream student journey (£)



https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionac1f3f4018eaa63bda21?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionac1f3f4018eaa63bda21?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection9865d66d707318379a3c?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection9865d66d707318379a3c?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection5f49c4362755b6866288?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection81a2a58b0229edb088db?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione2970427a30a1e7a0504?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione2970427a30a1e7a0504?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7666b28749582520e115?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7666b28749582520e115?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionffc66d5866d27808a023?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection0aab37a6301800397ba9?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione1f81d460947726d8736?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione290a7d5309a45071800?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione290a7d5309a45071800?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection0aab37a6301800397ba9?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectione1f81d460947726d8736?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi

1.6 Promote inclusive, sustainable economic growth, successful business, good quality jobs and future skills

Measure Name Latest Target Measure Direction of | Service Forecast for next
Actual Status Travel period
31 N/A

On Track Static On Track Performance

0 . o
% of employees in our key priority sectors Remaining Static

On Track Performance
Remaining Static

No. of successful Foreign Direct Investment projects 56 45 On Track Static

% Business Centre Occupancy Rate 88 90 On Track Declining on TraIE::pI:oe\;'ifr?émance

Value (£) of investment secured by Warwickshire

businesses as result of WCC funded business support 4.65m N/A OnTrack NI TISUIEE 2 IS SERETEmES
activities

trend data Declining
No. of new jobs created as a result of Warwickshire

27" N/A OnTrack VA insufficient On Track Performance
Recovery & Investment Fund investment f Insufic ko Perfor

No. of people with SEND supported by the " N/A insufficient On Track Performance
Warwickshire Supported Employment Service e S O Ve trend data Improving

No. of learners enrolled onto WCC adult and community
learning courses

No. of apprenticeships created through WCC support 13 N/A On Track AU [0 L Ol | s Per.formance
trend data Improving
Total visitor related spend (£) 1274.9m N/A On Track Sl Tra;ﬁpl:;:ifgémance

*Cumulative actual or year end target

2038 N/A New annual measure due for reporting in December

At Quarter 2 performance within this Area of Focus is strong with all 8 reportable measures being On Track, this continues the recent
trend in this area as reported from Year End. Forecast for the next reporting period is for the strong performance to continue and for 5
measures performance to improve further.

Area of Good Progress as the Quarter 2 numbers are encouraging for this new area of work:
e No. of people with SEND supported by the Warwickshire Supported Employment Service

Area of Good Progress as performance is improving year on year:
e Total visitor related spend (£)



https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection179d82c6efc25548af30?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection1f18a8b54d3712826b57?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf87f3e755339d9fec8e6?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf36d8f0eff4844adf82d?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf36d8f0eff4844adf82d?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectionf36d8f0eff4844adf82d?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection57f3a5260a9c6840d324?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection57f3a5260a9c6840d324?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection456bf6a4080d55d8eb80?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection456bf6a4080d55d8eb80?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7a8ae8860c6668c2b76a?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7a8ae8860c6668c2b76a?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection073a3d0462137fbb2018?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7ee71e1b0eae9dc8a6ea?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection456bf6a4080d55d8eb80?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSection7ee71e1b0eae9dc8a6ea?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi

Tackle climate change, promote biodiversity and deliver on our commitment to Net Zero

Measure Name Latest Target Measure Direction of | Service Forecast for next
Actual Status Travel period
No. of tonnes of carbon emitted by the Council as a _8113** On Track Static On Track Performance
waste disposal authority Improving

% of household waste re-used, recycled and composted 50.8** 50 On Track Static oL Tre}ﬁpFr’s\:ifrc:gmance

Annual change in soil and vegetation carbon storage by

habitat (tonnes of Carbon per hectare) in WCC rural N/A N/A Mechanism for measuring being investigated
settings
% habitat biodiversity net gain in WCC rural estate N/A N/A Baselining across 2023/24

No. of trees planted against our commitment to plant one . NNl a@ Not on Track Performance
tree for each resident of Warwickshire 1310 34,400 MR ULEIES trend data Improving

* Cumulative actual or year end target
**Year End Forecast

At Quarter 2 for this Area of Focus there are 3 measures being reported and performance on these measures is mixed with two being On
Track and one Not on Track. Both Waste measures are Year End Estimates and they are both On Track to achieve target, this continues
their ongoing position and projection is to improve this position.

There are 2 other measures that are part of the Framework agreed last year that are not in a position to be reported at this stage as there
are either no mechanism for recording or are being baselined:

e Annual change in soil and vegetation carbon storage by habitat (tonnes of Carbon per hectare) in WCC rural settings

e % habitat biodiversity net gain in WCC rural estate



https://app.powerbi.com/groups/me/apps/0d029e16-9a07-4d08-8561-a1acd5b004ec/reports/4828be4e-77f3-4df8-9638-6f5d935aea89/ReportSectiona6e5cb74f1c9945f3b92?ctid=88b0aa06-5927-4bbb-a893-89cc2713ac82&experience=power-bi
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